4 Alternatives to Detention Support
Subgrant Application

Title II Formula Grant
South Dakota Department of Corrections
APPLICATION DUE: June 4, 2021

Applicants with original signatures must be submitted and received by the Department of Corrections

by the close of business on June 4, 2021. Faxed and emailed applications will not be accepted. Submit

complete applications to:
RECEIVED

Bridget Coppersmith

Department of Corrections JUN 01 2021
3200 East High 34
Pierre, SD 575015070 DEPT. OF GORRECTIONS

Funding under this application is non-competitive and not guaranteed to each applicant. The
application narrative and budget must be approved by both the SD Department of Corrections and the
Council of Juvenile Services. If approved, the application content will be presented to the Office of
Juvenile Justice and Delinquency Prevention for their approval of any addition of program purpose
areas that may be needed to support the approved plan.

SECTION 1. APPLICANT INFORMATION

Applicant: Brookings County

Address: 520 3" Street

City/State/Zip: Brookings, SD 57006 605-696-8205 Fax:

Email: Federal Employer or Payee Identification Number (FEIN):
commission@brookingscountysd.gov

Project Director Name: Chelsea Lang Title: Executive Director

Agency: The Boys & Girls Club of Brookings Address: 1126 Southland Ln.

City/State/Zip: Brookings, SD 57006 Phone: 605-692-3333 | Fax: 605-692-9199

Email: clang@greatfuturessd.org

Please indicate the name of the service(s) implemented:
Youth Diversion Coordinator and JDAI Services

Project Title:
Brookings County JDAI Services

Requested Project Period: | July 2021-June 2022
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SECTION 2. PROJECT BUDGET

The Council of Juvenile Services will award or not award funding based the extent to which program
design addresses a recognized need and whether the proposal is financially responsible and efficient.
Funds will be paid through a reimbursement process for items specifically outlined and approved in the

application.

Applicants may apply for up to $70,000.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to
programs and activities designed to meet the needs of criminal justice will not be diminished in any way
as a result of a grant award of federal funds. The project for which assistance is being requested will be
in addition to, and not a substitute for, criminal justice services previously provided without federal

assistance.
A. Personnel TOTAL
1.0 FTE Youth Diversion Coordinator Salary $42,230
.075 FTE Executive Director Salary & .05 FTE CEO Salary 11,304
Employer Liabilities (FICA, WC, SUTA) for above employees 5,166
TOTAL | $58,700
#
B. Contracted Services TOTAL
Complimentary memberships to BGC Teen Center (required for JDAI participation) $100

C. Travel and Per Diem

Travel to Quarterly JDAI Sessions $1,500
Travel to National Conference 1,800
Travel to Rapid City JDAI State Convention 900

TOTAL | $4,200

) EU N

D. Equipment TOTAL
TOTAL | §
E
E. Operating Expenses TOTAL
Indirect Costs at 10% $7,000
TOTAL | $7,000

Total Project Budget -- Combined totals for all columns $70,000

NOTE: If there is a change in the above budget, programs will need to request an amendment to their budget.

All amendments must be requested in writing prior to the expenditure of funds.
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SECTION 3. BUDGET NARRATIVE

In the space provided, explain the relationship between budgeted items listed in Section 2 and project activities. Include
information (data and or 1te;1a) as to how you arrived at budget estimates Discuss all 1tems by category and in full.
( ' _f;the posmon and any;other

sPersonnel Narl ative - Explam how the_compensatlon and expenses wexe calculated ut_1a

Youth Diversion Director
| Brhanced JDAI services in Brookings County including Teen Court operations, youth diversion,
case imanagement and referral services, data tracking and analysis

posmon w111 contmue to. be p1 vide énd funde F

du11ng this award: -
““Pérsonnel Responmblhtles & Duties (must dir ectly Jelate 1o the implementation of the program) -

1. JDAI coordination and diversion services
2. Case management, referral, data tracking, analysis

| Bstimated % Time =
50%
50%

$42,230 annual salary

Employer liabilities (unemployment insurance, social security, medicare, workman’s comp)
FICA 7.65%; SUTA 1.1%; WC .90%=9.65% = $4,075

Executive Director (7.5%) & CEO (5%)

"] The Brookings Executive Director and the Boys & Girls Club of the Northern Plains CEO will
| provide supervision, involvement in meetings, coordinate training events, and be the primary
12| contacts for the Club with the County and State as this program is implemented over the

: Iemammg two- yeat peuod

dﬁring thls ‘awardy s iR B
“ Personnel Respons1b1htles & Dutles ﬁm.'st dn ecﬂy felale 1o the implementation of the program) .
1. Executive Director - supervision of staff, attendance at meetings, comdlnatmg traming 7.5%

2. CEO —represent the Club at County and State meetings, provide supervision 5%

o] Estimated % Time

$11,305 total for ED & CEO

9.65% = $1,091
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Please attach additional sheets for more than 2 positions
SECTION 3. BUDGET NARRATIVE CONTINUED

Contracted Services Narrative - Bxplain the consultant fees, consultant expenses, contracted services, the cost per
service/per youth being served, how the cost for services was calculated, and the process that would be or has been conducted
to select the consultant. Contracted services fees cannot exceed $650 per day.

Consultant #1: | Boys & Girls Club of Brookings Teen Center

Consultant
Fees:

Contracted | $25 per Teen Membership x 4 = $100

Service:

Selection | We will use these funds to give complimentary memberships (required for participation in the program)
Process: | to those JDAI participants who cannot afford the membership fee.

Consultant #2: |

Consultant
Fees:

Contracted
Service:

Selection
Process:

Travel and Per Diem Narrative — Explain the calculation of travel costs for travel outside the home jurisdiction, (travel
must be calculated at current state rates ($0.42 per mile and $32 per diem)), how the expenses are directly related to the
implementation of the project, and if out-of-state travel is anticipated, give particulars (i.c., location, state, dates, purpose,
cost). '

Registration and attendance at a national conference, such as Coalition for Juvenile Justice or
National Council of Juvenile and Family Court Judges Conferences, that would provide great
learning opportunities such as programming ideas, evidence-based practices and learning from
other jurisdictions.

Purpose of Travel:

Estimated travel to out of state conference is $1800, and includes airfare, hotel, per diem, parking and other
transportation costs (taxi, uber, etc)

Attend annual State JDAI conference in Rapid City and quarterly meetings in Pierre to learn

Rurpose ol Travel about other JDAI reform efforts and strategies from leaders across South Dakota.

Estimated total in-state travel is $2,400:
Rapid City:

800 miles x $0.42 = $336

3 travel days for per diem x $32.00 = $96
3 nights lodging = $450

Pierre:

4 round trips (@ 380 miles x $0.42 = $640
8 travel days for per diem x $32.00 = $256
4 nights lodging = $600

Equipment and Operating Expenses Narrative — Explain the supplies and equipment costs directly related to the
implementation of the program or project. You must be specific regarding the items in which you intend to use federal funding.
For example, a budget item of “office expenses” will not be accepted as these items must be detailed. You need to identify
what you anticipate for office expenses and list each item and the estimated costs. Items not specifically outlined will not be
eligible for reimbursement.

Equipment — List nonexpendable items that are to be purchased and show how you calculated these costs. Nonexpendable
equipment is tangible property having a useful life of more than 2 years.
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Operating Expenses — List items
_equipment): and. show. how you
‘consumed. durmg the course of the proj

10% Indirect costs associated with the admmis‘uatlon and facxhtaﬁon of the J DAI p10g1 am (mciudmg office space
conference & classroom space, office supplies, postage, copy machine & paper, and training materials)

SECTION 4. APPLICATION NARRATIVE

Technical Requirements

Applications will be reviewed initially for compliance with technical reqmrements Noncompliance
with these requirements may result in the application being deemed non-responsive, and therefore,
not acceptable to award.

1. The Alternatives to Detention Support Application is limited to thirty (30) standard 8.5 x 11
pages with one inch margins, excluding attachments.

2. Applications must be typewritten in 12-point Times New Roman font and must be double-
spaced.

3. Applications must be bound using a binder clip. Do not staple or submit applications in
three-ring binders.

4, Applications must be single sided, not duplexed.

5. Pages must be numbered sequentially.

6. The application must contain original signatures.

Please provide a description, in the order listed below, of each component requested. Clearly present
each topic, separated by subject headings. The narrative includes the following sections:
A Project Abstract and Demonstration of Need;
Community Readiness;
Alignment with South Dakota JDAI Implementation;
Strategy for Implementation;
Project Performance Measures and Evaluation,
Description of Project Geographic Boundaries; and
Target Population.

ammgAw

A. PROJECT ABSTRACT AND DEMONSTRATION OF NEED
Brookings County is seeking this grant to continue to expand diversion services and

alternatives to detention in the community and county. In the last year, Brookings County has
developed a court approved diversion program that has served 22 youth. The County would like to
continue to analyze diversion referral offenses and ensure programs and services to fit the needs of
youth and promote successful outcomes. Additionally, Brookings County has developed a

conditional release process that has kept three youth from being detained while also ensuring they
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attend court and did not reoffend. In the next grant year, Brookings County will continue to explore
alternatives to detention for youth. These may include, but are not limited to, an evening reporting
center programming, court resource homes, and Systems of Care partnerships with Brookings
Behavioral Health and Wellness.

Demonstration of Need

Our conditional release program was approved December, 22 2020, and our first of three
cases was referred on December 30™. OFf the three youth that were conditionally released, two scored
for a release: one was overrode into secure detention, the other was overrode into shelter care. The
third scored for secure detention. At their temporary custody hearings, all youth were conditionally
released by Judge Elshere. There were 83 juvenile petitions in Brookings County in 2020, and 57 of
those youth were diverted from the formal court process and were successful in their diversion
program requirements. This number indicates ﬁn incredible growth in youth diversion cases from the
previous year 42, but the need for continued diversion support in the community is still high. Of the
seven youth that scored for an alternative on the Risk Assessment Instrument (R.A.L), one was able
to be conditionally released with this program starting in December. In the last year, Brookings
County has decreased their annual youth average daily population to 80 from 566 in 2019. In
addition, juvenile felony petitions decreased by 34% since 2019 which indicate reform efforts are
working while also protecting public safety. Brookings County recognizes that there is still a need
for non-secure alternative to detention for youth in the community and will be seeking to explore
these options in the coming grant year.

B. COMMUNITY READINESS

Brookings County has been a JDAI site for one year. The JDAI collaborative includes the
juvenile judge, juvenile prosecutor, sheriff, BDP detention administration, high school
administration, local service providers, court services, county commission, and law enforcement.

Last year with the Alternatives to Detention Support Grant, we were able to integrate the JDAI
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program at the Boys & Girls Club of Brookings agency and create a new Youth Diversion Director
position. In addition, the Boys & Girls Club of Brookings currently provides diversion and
prevention options through Teen Court and other programming.

The Youth Diversion Director position blended well into the Boys & Girls Club of Brookings
infrastructure. The mission of the Boys & Gitls Club of Brookings is “To inspire and enable all
young people, especially those who need us most, to reach their full potential as productive,
responsible, and caring citizens.” The Club’s vision is to be a dynamic, diverse organization that is
recognized as champions for youth as well as a leader for positive change in the world.” Youth
deserve the best we have to offer, and that means opportunities to work with positive mentors and
learn from past mistakes. The organization started as a vision of a Jocal police officer who had been
shot at by a teen but also recognized the missed opportunities to reach the teen that could have
prevented that incident. We recognize a huge role diversion plays in shaping lives for the better.

The Boys & Girls Club of Brookings (BGCB) opened its doors on October 30, 2003 with
101 members, and after almost 15 years the organization has served thousands of youth in Brookings
and surrounding areas. The Boys & Girls Club commitment is to reach youth who need us most to
create productive, responsible and caring citizens. Following the national Boys & Girls Club
transition, our organization for the past years has and will continue to focus heavily on three priority
outcomes: academic success, good character/leadership and healthy lifestyles. These priority
outcomes correspond well with the goals for expansion of diversion services. The Club serves all
youth in need, regardless of background or economic standing.

In 2007, we opened our doos to the facility on Southland Lane and, with membership and
daily attendance growing substantially, completed an addition in the fall of 2014. The addition
included a licensed, fee-based early childhood education area. In the summer of 2015, we opened a
separate stand-alone facility for teens. These spaces allowed for continued growth with the goal to

serve more youth, more often, and with more impact. The Youth Diversion Director position will
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continue to be housed in the Teen Center, located across the street from Brookings Middle School
and walking distance from Brookings High School. The facility is very secure with a door access
key fab system, security cameras and other security features. There are specific spaces for junior
high and high school students, classrooms, a gymnasium, STEM space, music rooms and office
space for this position. This facility has space to be a positive gathering space for JDAI committee
meetings and youth and family meetings with the Youth Diversion Director,

The Club has a successful history of administering a multitude of evidence-based programs.
Recent programs currently offered include Make Vaping History: a healthy life styles program that
educates teen youth on the dangers of vaping, Shifting Boundaries: an evidence-based, multi-level
prevention program. for middle school youth provided lessons on relationships, sexual harassment,
and dating violence, OJTDP Mentoring: pairs groups of youth in need of positive adult
relationships/guidance with a vetted adult volunteer meeting bi-weekly for a year, and Teen Court
Club: teen volunteers meet monthly to learn about the judicial system, fill rolls in Teen Court’s

“court nights” and help to run the Teen Court program at the Club.  We are confident that the Club

can make a positive impact and share the evidence of that impact on the youth in Brookings county

through the support of this pésition.

This position will again coordinate the Teen Court Program and we look forward to a
continuum of services of the program which is currently facilitated at the Boys & Girls Club Teen
Center. The goal of this position was to expand upon the Teen Court diversion program to offer
diversion services to all levels of youth entering the system. This goal has been achieved and we
look forward to year two in the grant cycle and working with the Brookings County State’s
Attorney’s office.

The Teen Court program sponsored by the Boys & Girls Club has been in existence since
2008. With this program, defendants between the ages of 10 and 18 are given a second chance.

Through a referral from the Office of the States Attorney, these students are given a chance to stand
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in front of a jury of their peers to explain the crime they committed. Each defendant is assigned a
student defense attorney, and his or her case is heard. After the case has been heard the teen jury
deliberates on a disposition. This disposition is made up of community service, community action
points, essays, classes, and also an opportunity to serve as a jm‘or for future sessions. The defendant
then has ninety days to complete this disposition.

In 2020, 41 youth were served through Teen Court, indicating the need for expansion of
diversion services in the county. Sixteen youth were referred through Brookings County Youth
Diversion since its inception in September 2020, with ten referrals in 2021. The cases referred have
range from possession of marijuana and alcohol, burglary, juvenile sexting, to simple assault. Since
Teen Court’s inception in 2008, (especially in the past few years) there has been aﬂ increasing need
for a case management style of diversion for teens who may not thrive in the teen court environment
or in special circumstances are in need of a case management style approach to diversion. This gives
the State’s Attorney multiple options to divert youth out of ‘Fhe juvenile justice system.

The Boys & Girls Club organization has the knowledge, background and capacity to sﬁpport
juvenile justice services and already has many partnerships with Brookings County as stated above.
The County will work closely with the Boys & Gixls Club in ensﬁring all programming, reporting,
and reimbursement deadlines are fulfilled.

The school districts in the county have been helpful in the expansion of juvenile diversion
services and have shown great support in year one of this grant. School principals and their
counseling teams have been dedicated partners and advocates for helping youth succeed and are
open to adopting more alternatives to detention,

We see no direct barriers to prevent the proposed project in Brookings County. Like most
rural counties, staffing and budgetary restraints exist at the Brookings County Sheriff’s office, and
funds from this grant will also support continuing services such as shelter care. These restraints have

been a barrier to transporting youth to alternatives that are out of County.
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Please see the attached letters of support which indicates the stakeholder agencies willingness
to continue to support the JDAI strategies within Brookings County.

The total daily population in Brookings County for youth in detention was 63 bed days in
2020 and one thué far in 2021, The average daily population was 0.23 in 2020 and the average length
of stay was 7.6 days Brookings County is implementing alternative options for youth to stay out of
the juvenile detention center in Sioux Falls, SD, which our County utilizes. These alternatives to
detention include LSS Arise shelter care in Sioux Falls, SD, electronic monitoring, and the
conditional release program through the Boys & Girls Club of Brookings. These are alternative
options for youth who police and intake officers feel do not pose a risk to themselves or the
community,

Grant monies will be utilized for staff time to be dedicated specifically to JDAI coordination
and implementation. This will include data tfacking ability to determine the success of implemented
diversion programs and alternatives to detention. This data will be presented to the local JDAI
collaborative on a quarterly basis to help guide decision making. The Unified Judicial System
intends to support the director position with continued training opportunities such as the national
JDAI conference, National Conference on Juvenile Justice, and participation in fhe Positive Youth

Development conference.

C. ALIGNMENT WITH SOUTH DAKOTA JDATI IMPLEMENTATION

The total daily population in Brookings County for youth in detention was 63 bed days in
2020 and one thus far in 2021. The average daily population was 0.23 in 2020 and the average length
of stay was 7.6 days. Brookings County has implemented a conditional release process and utilizes
the Boys & Girls Club Teen Center as an evening reporting center when appropriate. Having an
alternative option for youth will further reduce Brookings County’s overtide up rate. Brookings

County has managed to decrease barriers to services such as transportation fees. This ultimately
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creates a more equitable system for all youth that come into contact with law enforcement.
Brookings County will continue to partner with community advocatés and promote cultural
responsive programming whenever possible.

The TDAI director is currently tracking all JDAIT state requﬁed data points. In addition, the
Director has created a tracking method for youth on diversion. This data is presented to the local
JDAI collaborative on a quarterly basis to help guide decision making. The Unified Judicial System
will continue to support this position with training opportunities such as the State JDAI conference,
access to JDAI Connect, and a Positive Youth Development training in 2021. We have developed a
strong relationship with our State JDAI Coordinator, Annie Brokenleg. She has been an important
partner, and has helped us create collaborations with other state JDAI programs, improve our local
program, and reach our first year’s goals within Brookings County even in the face of the COVID-
19 pandemic.

D. STRATEGY FOR IMPLEMENTAT.ION AND SUSTAINABILITY
1. The Youth Diversion Director will continue to participate in monthly JDAI and

Diversion Coordinators calls through the entire grant period.

IT. The Youth Diversion Director will provide case managémen’t support and services.

11 The Youth Diversion Director will hold at least quarterly JDAI collaborative meetings
with stakeholders to implenﬂent goals on the JDAI work plan. This will include
developing and expanding upon existing Alternatives to Detention while utilizing data to
drive decision making,

IV.  The Youth Diversion Director will attend and participate in a state JDAI meetings.

V. The Youth Diversion Director will attend and participate in a National Coordinator
Convening in the next grant year.

VI.  The Youth Diversion Director along with the State JDAI Coordinator, will hold a

Positive Youth Development training for community stakeholders in 2021.

Page 11 of 22




VIIL

VIIL

IX.

XL

XIIL

XL

The Youth Diversion Director will continue to explore and research diversion
opportunities for youth based on current community needs.

The Youth Diversion Director will continue to track and enhance data collection
capabilities through the grant period.

The Youth Diversion Director will participate in local government meetings when
necessary to promote youth justice work and create a sense of urgency for stability after
the grant period ends.

The Youth Diversion Director along with the State JDAI Coordinator, will seek to hold a
RAI training for law enforcement members during this grant period.

The Youth Diversion Director, Detention Center Administration, Sherriff’s Department
and the County Commission will review data and determine funding for nextrﬁscal vear,
Through the JDAI initiate, the JDAT workgroup will seek data on ethnic disparities and
develop policies to address this. This will include cultural training and a consideration on
equality and personal responsiveness. |

The position will support Juvenile diversion alternative services divided into three
responsibilities,

1. JDAI coordination

2. Teen Court operations and Brookings County Youth Diversion services

3. Case management, referral and data tracking and analytics

JDAI leaders at both the County and State level will work together to determine objectives

and activities necessary to make progress on each of these responsibilities. Continuing to dedicate a
FTE to these services will enhance juvenile justice services in Brookings County and will provide '
consistent and reliable solutions for youth. The Youth Diversion Director will promote

collaborations between juvenile court officials in Brookings County, probation agencies, the State’s

Attorney’s office, schools, and other youth advocates. This application to the South Dakota
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Department of Corrections reflects a request for a second year of funding, with an understanding of
an additional year of funding potentially available for the following year.

As an employee of the Boys & Girls Club of Brookings, this position will report Teen Center
Director. They will participate in the standard semester evaluation and review process as all other
full time Club employees. If certain measures need to be evaluated that are unique to this position,
these performance .measures will be guided by the State JDAI Coordinator and/or from the County.

To ensure the safety and security measures of members and other Boys & Gitls Club
employees within the youth development setting, the Youth Diversion Director will give permission
for an annual background check that verifies their identity, provides a national sex offender re gistry
search, and provides a comprehensive criminal search which includes a national, statewide or
Couﬁty level search.

The Youth Diversion Director is considered a Boys & Girls Club employee and will be
engaged in staff meetings, trainings, and will follow all organizatidnal policies and procedures.. The
will gain important skills related to youth guidance, program and curriculum development, working
as a team, and adaptability.

All grant expenses, receipts and financial documentation for the Youth Diversion Director
including salary and benefits, travel and per-diem, and equipment and operating expenses will be
completed and sent quarterly to the Department of Corrections for reimbursement, and cc’d to the
County. Following each claim and reimbursement, the BGCNP Chief Financial Officer will send

the approved reimbursement documents to the County Auditor’s office.

E. PROJECT PERFORMANCE MEASURES AND EVALUATION
Brookings County and the Boys & Gitls Club have had a positive collaboration with law

enforcement, the states Attorney’s Office, and the local detention center to collect arrest, diversion,

and average length of stay and average daily population data. The Boys & Girls Club is already
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tracking Diversion data and will work in conjunction with the State’s Attorney’s Office to track
recidivism on all diversions. Data will be disaggregated by gender, race, and ethnicity.

Brookings County will continue tracking average length of stay and average daily popqlation
and will provide this information to the Boys & Girls Club to disseminate to the JDAI collaborative.
The position will have access to up to date RATI data through the unified Judicial System’s JRAI data
reporting system. In year two, training will continue to be provided to the Juvenile Diversion
Director on data collection, analysis, and dissemination by the state JDAI Coordinator and through
attending the model JDAI site visit and national JDAI conference.

Wé are proud of our accomplishments in year one, most notably we created and implemented
a case management diversion program that has had 27 youth referred, increased communication and
collaboration with the Middle and High School in Brookings, and implemented the option to
conditionally release juveniles as an alternative in Brookings County. Having the option to
conditionally release juveniles has saved Brookings County $54,656 in bed day costs. T hey were
able to spend 224 days out in the Club getting connected to the community rather than in JDC or
shelter care. Our goal for next year will be to work on the length of Brookings County case
processing.

F. DESCRIPTION OF PROGRAM GEOGRAPHIC BOUNDARIES

The Youth Diversion Coordinator position will continue to serve youth, families, and community
stakeholders in urban and rural Brookings county. To give a better understanding of the county
make-up, the 2010 United States Census reported there were 31,966 people and 14,763 households
in the county. The county has a total area of 792 square miles with a population average of 40
people per square mile and the county seat is located in Brookings, SD.
G: TARGET POPULATION

The target population is youth under the age of 18 (and their families), who have had contact

with the juvenile justice system or who are at risk of having contact with the juvenile justice system.
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Target populations for detention reform may also include youth of color, females, youth with

school/truancy offenses, domestic assaults on a family member, warrants, and homeless youth.

The goal is to prevent or divert youth involvement in the juvenile justice system and to

eliminate or minimize disproportionate minority contact. This project will focus on prevention and

intervention for youth engaging in behaviors putting them at risk for justice system involvement.

The IDAI collaborations in the county will continue working to create an effective, fair and efficient

system that produces positive outcomes for youth, families and communities while protecting public

safety.

i the box to the left of all those that apply)

Race(s): -

_ Target Population Details (Place an “X”

S - | Offender Type(s):: o | Geography; oo o
X American Indian/Alaskan Native X At-Risk Population (no prior offense) X | Rural
X | Asian X | First Time Offenders X | Suburban
X Black/African American X Repeat Offenders X | Tribal
X Hispanic or Latino (of any race} X Sex Offenders Urban -
X Other Race X | Status Offenders Age: e
X | White/Caucasian Violent Offenders X | Under 11
X Female X 1 School X | 14-15
X Male X | State’s Attorney X | 16 -18

SECTION 5: CONFLICTS OF INTEREST, SPECIAL CONDITIONS AND ASSURANCES

Council of Juvenile Services Conflict of Interest Identification

Please identify which Council of Juvenile Services Members, if any, appear to have a conflict of interest with
your application and provide a brief narrative explaining the potential conflict of interest.

A council member derives a direct benefit from the contract if one or more of the following is true of the
member, the member’s spouse, or a person with whom the member lives with and commingles assets:

1) Has a five percent ownership or other interest in an entity that is a party to the contract;

2) Derives income, compensation or commission directly from the contract or from the entity thatis a

party to the contract;

3) Acquires property under the contract; or
4) Serves on the board of directors of an entity (including a nonprofit) that derives income or

commission directly from the contract or acquires property under the contract.

“Direct benefit” does not include gain from a contract based solely on the value of a council member’s
investment in an entity that is a party to the contract, if that investment represents less than a five percent
ownership in the entity. It also does not apply to contracts or transactions where the council member only
benefits from an act of the Council of Juvenile Services that has general application, such as a decision by the
Council of Juvenile Services to increase or decrease a fee that many South Dakotans pay.
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List Current Members

Beth O’Toole, Chair and Professor at the University of Sioux Falis;

Sara McGregor-Okroi, Vice-Chair and Director of Aliive-Roberts County.

Dadra Avery, School Counselor at Sturgis Brown High School;
Pat Bad Hand, Rosebud Sioux Tribe Detention Center;
Mason Best, Youth Member,

Judge Tami Bern, First Judicial Circuit Judge;

Keegan Binegar, Youth Member;

Kristi Bunkers, Department of Corrections Director of Juvenile Services;

Kim Cournoyer, Service Provider at Great Plains Psychological Associates;

Charles Frieberg, Director of Trial Court Services;

Tiffany Glaser, Department of Social Services JJRI Program Manager;

Daniel Haggar, Minnehaha County States Attorney;

Cindy Heiberger, Minnehaha County Commissioner;

Doug Herrmann, Executive Director of The Club for Boys;

Sheriff Brad Howell, Codington County Sheriff;

Angela Lisburg, Avera Saint Mary’s Hospital;

Dave McNeil, Aberdeen Police Department Chief;

Betty Oldenkamp, Chair and CEO of Lutheran Social Services;

Tierney Scoblic, Youth Member; and

Cassidy Wright, Youth Member.

Special Conditions and Assurances

The following information contains the general conditions and assurances as necessary for recipients of funding
awarded under this application. Please note that final assurances and conditions may be different than those
stated below based on the composition of the individual program. Signatures under this section indicate that the
applying agency understands that a successful subgrant award under this application you will be subject
conditions and awards comparable to those as follows and that failure to adhere to outlined conditions and
assurances may result in suspension or termination of the award.

General Award Conditions:

1.
2. The Subgrantee agrees to follow the JDAI model and strategies.
3.
4

The Subgrantee agrees to comply with all Formula Grant program requirements.

The Subgrantee agrees to obligate and expend the grant amount within the subgrant award period.

The Subgrantee agrees to provide all program reports that are requested by the SD Department of
Corrections o the Office of Juvenile Justice and Delinquency Prevention by their due date as requested.

The Subgrantee agrees to provide all Performance Measure Data and Program Specific data to the SD
Department of Corrections.
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6.

The Subgrantee agrees to request reimbursement on a monthly basis and for only those expenditures
outlined in the application approved by the SD Department of Corrections. Claims sheet and all supporting
documentation must be submitted within 30 days of the end of the month that the services were paid.

Assurances: The Subgrantee hereby assures and certifies compliance with all applicable Federal statutes,
regulations, policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122,
A-133; Ex. Order 12372 (intergovernmental review of federal programs); and 28 C.F. R. pts. 66 or 70
(administrative requirements for grants and cooperative agreements). The Subgrantee also specifically assures
and certifies that: '

I.

It has the legal authority to apply for federal assistance and the institutional, managerial, and financial
capability (including funds sufficient to pay any required non-federal share of project cost) to ensure proper
planning, management, and completion of the project described in this application.

It will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or
presents the appearance of personal or organizational conflict of interest, or personal gain. The subrecipient’s
conflict of interest policy is to be provided to the SDDOC upon request for review.

It will give the awarding agency or the General Accounting Office, through any authorized representative,
access to and the right to examine all paper or electronic records related to the financial assistance.

It will comply with all federal, state, and local laws, regulations, ordinances, guidelines, permits, and
requirements applicable to providing services pursuant to this Agreement and will be solely responsible for
obtaining current information on such requirements. It will comply with all lawful requirements imposed by
the awarding agency, specifically including applicable regulations 28 C.F.R. pts. 18,22, 23, 30, 35, 38, 42,
46, 61, and 63, and the award term in 2 C.F.R. § 175.15(b).

It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the National
Historic Preservation Act of 1966 (16 U.S.C. § 470), Tx. Order 11593 (identification and protection of
historic properties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C. § 469 a-1 et seq.),
and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

It will comply (and will require any subgrantees or contractors to comply) with any applicable statutorily-
imposed nondiscrimination requirements, which may include the Omnibus Crime Control and Safe Streets
Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e)); The Juvenile Justice
and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); The Civil Rights Act of 1964 (42 U.S.C. §
2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 794); the Americans with Disability Act of 1990 (42
U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.5.C. §§1681, 1683, 1685-86); and the Age
Diserimination Act of 1975 (42 U.S.C. §§ 6101-07); see Ex. Order 13279 (equal protection of the laws for
faith-based and community organizations).

If a governmental entity -

a) it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons displaced
as a result of federal and federally-assisted programs; and

b) it will comply with requirements of 5 U.8.C.§§ 1501-08 and §§7324-28, which limit certain political
activities of State or local government employees whose principal employment is in connection with an
activity financed in whole or in part by federal assistance.

It will provide language services for limited English proficiency (LEP) individuals as needed in order to
provide services as covered under this award in accordance with Title VI of the Civil Rights Act of 1964, 42
U.S.C. § 2000d.

Applicants should refer to the regulations cited below to determine the certification to which they are
required to attest. Acceptance of this form provides for compliance with certification requirements under 28
CFR Part 69, "New Restrictions on Lobbying," 2 CFR Part 2867, "DOJ Implementation of OMB Guidance
of Nonprocurement Debarment and Suspension,” and 28 CFR Part 83, "Government-wide Debarment and
Suspension,” and Government-wide Requirements for Drug-Free Workplace (Grants)."
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9. Pursuant to Executive Order 13513, “Federal Leadership on Reducing Text Messaging While Driving,”
subrecipients are encouraged to adopt and enforce policies banning employees from text messaging while
driving any vehicle during the course of performing work funded by this award, and to establish workplace
safety policies and conduct education, awareness, and other outreach to decrease crashes caused by distracted
drivers.

10. Any website that is funded in whole or in part under this award must include the following statement on the
home page, on all major entry pages, and on any pages from which the visitor may access or use a web-
based services “This web site is funded through a grant from the Office of Juvenile Justice and Delinquency
Prevention, Office of Justice Programs, U.S. Department of Justice. Neither the U.S. Department of Justice
nor any of its components operate, control, are responsible for, or necessarily endorse, the web site.”

Equal Employment Opportunity Plan (EEOP): Pursuant to 28 C.F.R. 8§ 42.301-.301, applicant must take
one of the following actions: either submit an EEOP to the SDDOC for submission to the Office for Civil Rights
(OCR) for review, maintain an EEOP on file, or submit an EEOP Certification form to the SDDOC for
submission to the OCR in order to monitor the subrecipients compliance with the EEOP requirement.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to programs and
activities designed to meet the needs of criminal justice will not be diminished in any way as a result of a grant
award of federal funds. The project for which assistance is being requested will be in addition to, and not a
substitute for, criminal justice services previously provided without federal assistance.

Audit Requirement: Acceptance of this grant award requires the subgrantee organization or governmental
entity to include this subgrant in the scope of their regularly scheduled annual or biennial audit. The audit must
be conducted in accordance with the appropriate OMB Circular (A-128, A-133, A-102/Common Rule). If
applicable, the subrecipient is in compliance with the federal Single Audit Act, in compliance with § 4-11-2.1,
and audits are displayed on the subrecipient’s website

Termination Provision: This Agreement may be terminated by the SDDOC hereto upon thirty-(30) days written
notice. In the event the applicant/subgrantee breaches any of the terms or conditions hereof, the SDDOC may
terminate this Agreement at any time with or without notice. If termination for such default impacts the SDDOC,
any payments due to the applicant/subgrantee at the time of termination may be adjusted to cover any additional
costs to the SDDOC because of the applicant/subgrantee’s default. Upon termination, the SDDOC may assume the
responsibility for the project or may award another party funds to complete the work under this Agreement, If after
termination for default by the applicant/subgrantee it is determined that the applicant/subgrantec was not at fault,
then the applicant/subgrantee shall be paid for eligible services rendered and expenses incurred up to the date of
termination.

Insurance Provision: The Subgrantee, at all times during the term of this Agreement, shall obtain and
maintain in force insurance coverage of the types and with the limits as follows:

o Commercial General Liability Insurance: The Subgrantee shall maintain occurrence based
commercial general liability insurance or equivalent form with a limit of not fess than $1 million
for each occurrence. If such insurance contains a general aggregate limit it shall apply separately
to this Agreement or be no less than two times the occurrence limit.

o Professional Liability Insurance or Miscellaneous Professional Liability Insurance: The Subgrantee
agrees {o procure and maintain professional liability insurance or miscellaneous professional
liability insurance with a limit not less than $1 million.

o Business Automobile Liability Insurance: The Subgrantee shall maintain business automobile liability
insurance or equivalent form with a limit not less than $1 million for each accident. Such
insurance shall include coverage for owned, hired, and non-owned vehicles.

o Worker’s Compensation Insurance: The Subgrantee shall procure and maintain workers’
compensation and employers’ liability insurance as required by South Dakota law.

Before beginning work under this Agreement, the Subgrantee shall furnish the State with properly executed
Certificates of Insurance which shall clearly evidence all insurance required in this Agreement and which
provide that such insurance may not be canceled, except on 30 days prior written notice to the State. The
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Subgrantee shall furnish copies of insurance policies if requested by the State. Such insurance shall contain no
special limitations or exclusions as they may relate to this agreement.

Default Provision: This Agreement depends upon the continued availability of federal funds awarded to the
SDDOC and appropriated funds and expenditure authority from the Legislature for this purpose. If for any
reason the Legislature fails to appropriate funds or grant expenditure authority, or funds become unavailable
by operation of law or federal funds rejections, this Agreement will be terminated by the State. Termination for
any of these reasons is not default by the State nor does it give rise to a claim against the State. Failing to
provide monthly reimbursement and quarterly progress reports may result in termination of the subgrant
award.

Amendment Provision: This Agreement may not be assigned without the express prior written consent of the
State. This Agreement may not be amended except in writing, which writing shall be expressly identified as a
part hereof and be signed by an authorized representative of each of the parties hereto.

Venue Clause: This Agreement shall be governed by and construed in accordance with the laws of the State of
South Dakota. Any lawsuit pertaining to or affecting this Agreement shall be venued in Circuit Court, Sixth
Judicial Circuit, Hughes County, South Dakota.

Subcontractors Provision: The Subgrantee may only use subcontractors to perform the services as outlined in
their approved grant proposal. Any additional subcontracts or awards may only be granted with the express
prior written consent of the State. The Subgrantee will include provisions in its subcontracts requiring its
subcontractors to comply with the applicable provisions of this Agreement, to indemnify the State and to
provide insurance coverage for the benefit of the State in a manner consistent with this Agreement. The
Subgrantee will cause its subcontractors, agents, and employees to comply, with applicable federal, state and
local laws, regulations, ordinances, guidelines, permits and requirements and will adopt such review and
inspection procedures as are necessary to assure such compliance.

Subgrantee Agreement: It is understood and agreed by the Subgrantee that any grant received as a result of
this application shall be subject to the Special Assurances and Conditions and other policies, regulations, and
rules issued by the Department of Justice for the administration of grant projects under (P.L. 100-690)
including, but not limited to, the following: :

1. Competitive bids must be obtained for ail equipment, construction and contracted services applications, as
required by applicable local, state, or federal law or regulations.

2. Ifany agency other than the applicant is to contribute supporting or local funds, the Applicant must document
the contribution.

3. Any funds awarded under one subgrant cannot be used in another.

Expenses or expenditures for items not listed in the original budget will not be reimbursed. Variances from
the approved budget will require a budget amendment approved in advance by SD Department of
Corrections.

5. All applicants are subject to federal, state, and local laws and regulations.

6. The Subgrantee shall not obligate any funds until the SD Department of Corrections formally awards
subgrant.

7. The Subgrantee agrees to comply with the financial and administrative requirements set forth in the current
edition of the Office of Justice Programs (OQJP) Financial Guide.

8. Reimbursement of expenses is contingent upon submission of monthly financial reports.

The Subgrantee understands and agrees that it cannot use any federal funds, either directly or indirectly, in
support of the enactment, repeal, modification or adoption of any law, regulation or policy, at any level of
government, without the express prior written approval of SD Department of Corrections and OJP.

10. When issuing statements, press releases, requests for proposals, bid solicitations, and other documents
deseribing projects or programs funded in whole or in part with federal money, all grantees receiving federal
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11.

12,

funds shall clearly state: 1) the percentage of the total cost of the program or project which will be financed
with federal money, and 2) the dolar amount of federal funds for the project or program.

In the event a Pederal or State court or Federal or State administrative agency makes a finding of
diserimination after a due process hearing on the grounds of race, color, religion, national origin, sex,
disability, or age against a recipient of funds, the recipient wiil forward a copy of the finding to the Office
of Civil Rights, Office of Justice Programs and to the SD Department of Corrections.

The Subgrantee agrees to hold harmless and indemnify the State of South Dakota, its officers, agents and
employees, from and against any and all actions, suits, damages, liability or other proceedings which may
arise as a result of performing services hereunder. This section does not require the Subgrantee to be
responsible for or defend against claims of damages arising solely from acts or omissions of the State, its
officers or employees. Nothing in this Agreement shall be construed as a waiver of sovereign immunity or
consent to jurisdiction in any court other than the courts of the Unified J udicial System of the State of South
Dakota.

State of South Dakota Grant Subrecipient Attestation:
If awarded, the subgrantee will attest to meeting the following requirements per SDCL 1-56-10:

1. A conflict of interest policy is enforced within the subrecipient’s organization;

2. The Internal Revenue Service Form 990 has been filed, if applicable, in compliance with federal law,
and is displayed immediately after filing on the subrecipient’s website;

3. An effective internal control system is employed by the subrecipient’s organization; and
If applicable, the subrecipient is in compliance with the federal Single Audit Act, in compliance with
§ 4-11-2.1, and audits are displayed on the subrecipient’s website.
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SECTION 6. SIGNATURES

The officials who certify this document agree to adhere to all terms and conditions relating to this
application. Duplication of responsibilities by one individual for any position listed below is NOT
acceptable,

Original Signate'ar Required

County Commission Chair

Name: Larry Jensen Title: Brookings County Commission Chairperson
Address: 476835 209 St. City/State/Zip: Aurora, SD 57002
E-mail: mbartley@brookingscountysd.gov Phone: 605-592-6500 Fax

Signature ema\\ 8'\'\8&\’\.9
B. Project Director

Date

Name: Chelsea Lang Title: Executive Director
Address: 1126 Southland Ln. ' City/State/Zip: Brookings SD 57006

E-mail: clang{@greatfuturessd.org o Phone: 605-692-3333 Fax: 605-692-9199

Signature:

C. Financial Officer

Name: Lori Schultz Title: Brookings County Finance Officer
Address: 520 3" Street City/State/Zip: Brookings SD 57006
E-mail: Ischuliz@brookingscountysd.gov Phone: 605-696-8250 Fax

Signature eﬂna\\ e.\-\-a cho e
D. Other Official

Name: Dan Nelson Title: Brookings County State’s Atforney
Address: 520 3% St, Suite 330 City/State/Zip: Brookings, SD 57006
E-mail: dnelson@brookingscountysd.gov Phone: 605-692-8606 Fax

Signature em&;\ a"t\ac\f\.(?é Date

Page 21 of 22




SECTION 7. ATTACHMENTS

Description of Attachments — Identify and describe the significance of all additional materials you
include as attachments. Please limit additional materials to items such as program effectiveness
documentation; pertinent letters of support or commitment; research documentation; resource
documentation; and any other materials. Attach all additional documents following this page.

Attachment 1
Emails serving as signatures due to COVID-19 related contact limitations

Attachment 2
MOU

Attachment 3
Letter of support with emails serving as signatures due to COVID-19 related contact limitations

Attachment 4
2020 Brookings County RAI & Detention Data

Attachment 3
The Boys & Girls Club of the Northern Plains 2020 Impact Report

Attachment 6
The Boys & Girls Club of the Northern Plains 2020 Annual Report

ENCLOSE RELEVANT ATTACHMENTS AFTER THIS PAGE
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Kristz Weaver o —

From: Tim Lease

Sent: Thursday, May 27, 2021 8:08 AM
To: Kristy Weaver

Subject: _ JDAI Application Signatures
Kristy,

We have received all of the signatures for Brookings. !f you can't see the email stream below, then | could
print this off when we get back to the Club.

Thanks,

Tim Lease ‘&% Chief Executive Officer

Boys & Girls Club of the Northern Plains, Inc.

Brookings Preschool-51 Grade | Brookings Teen Center | St. Thomas More
Moody County | Flandreau Indian School Extension

Yankton Academy | Yankton Traditional Unit § St. Ben's Elementary

Office: 805.692.3333

11286 Southland Lane | Brookings, SD 57006

GREAT FUTURES START HERE.

Erom: Dan Nelson <DNelson@brookingscountysd.gov>
Sent: Wednesday, May 26, 2021 5:22 PM

To: Tim Lease <tlease @greatfuturessd.org>

Subject: Fwd: JIDAI Application Signatures

Dan Nelson

From: Larry Jensen <LJensen@brookingscountysd.gov>
Sent: Saturday, May 22, 2021, 5:18 PM

To: Lori Schultz; Dan Nelson

Ce: Stacy Steffensen; Mike Bartley

Subject: Re: JDAI Application Signatures

Yes i approve the application

Sent via the Samsung Galaxy S8, an AT&T 5G Evolution capable smartphone
Get Qutlook for Android

From: Dan Nelson <DNelson@brookingscountysd.gov>
Sent: Friday, May 21, 2021 4:42:01 PM



Kristy Weaver

_— _
From: Tim Lease
Sent: Thursday, May 27, 2021 3:54 PM
To: Kristy Weaver
Subject: JDAI Application Signatures

From: Lori Schultz <LSchultz@brookingscountysd.gov>
Sent: Friday, May 21, 2021 5:01 PM

To: Tim Lease <tlease@greatfuturessd.org>

Subject: RE: JDAI Application Signatures

Yes, I approve of the application

Lori Schultz
Bkgs Co Finance Officer
520 3™ street Suite 100
Brookings SD 57006
Phone 605-696-8200
Or 605-696-8251
Fax 605-696-8259
Email Ischultz@brookingscountysd.gov

From: Tim Lease [mailto:tlease@greatfuturessd.org]
Sent: Friday, May 21, 2021 4:48 PM

To: Lori Schultz <LSchultz@brookingscountysd.gov>
Subject: Fw: JDAI Application Signatures

Lori,

| had your email typed incorrectly, so 1 needed to resend this to you. Please let me know if you have any
questions.

Happy Friday everyone! In lieu of signatures, | need an email response from that says "yes"” that they are in
support of the application. | have attached the draft of the application that is being finalized. When you get a
chance, please respond via email with a "yes" and feel free to ask me any questions as well. With are looking
forward to being able to continue to run the JDAl program.

| need everyone's response by next Wednesday.
Thank you and have a great weekend!

. s . . .
Tim Lease ‘&% Chief Executive Officer
Boys & Girls Club of the Northern Plains, Inc.
Brookings Preschool-5t Grade | Brookings Teen Center | St. Thomas More

1




Krist! Weaver

From: Tim Lease

Sent: . . Thursday, May 27, 2021 1:15 PM
To: Kristy Weaver ~ -

Subject: Fw: JDAI Application Signatures

Mike Bartley emailed his approval as well.

Tim Lease “&% Chief Executive Officer

Boys & Girls Ciub of the Northern Plains, Inc.

Brookings Preschool-51 Grade | Brookings Teen Center | St. Thomas More
Moody County | Flandreau indian School Extension

Yankton Academy | Yankton Traditional Unit | St. Ben's Elementary

Office: 605.692.3333

1126 Southland Lane | Brookings, SD 57006

GREAT FUTURES START HERE.

Erom: Mike Bartley <MBartley@brookingscountysd.gov>
Sent: Thursday, May 27, 2021 5:11 AM

To: Tim Lease <tlease@greatfuturessd.org>

Subject: Re: JDA! Application Signatures

YES, in support of the application

Mike Bartley
On May 26, 2021, at 5:20 PM, Tim Lease <tlease(@greatfuturessd.org> wrote:

Mike and Dan,
Last week, | emailed each of you regarding the JDAI application signatures.

in lieu of signatures, | need an email response from you that says "yes" that you are in support
of the application. | have attached the draft of the application that is being finalized. When you
get a chance, please respond via email with a "yes" and feel free to ask me any questions as
well. We are looking forward to being able to continue to run the JDAI program.

| need a response back from each of you ASAP, as we need to get it submitted.
Thank you,

Tim Lease <Outlook-cid_image0.png> Chief Executive Officer
Boys & Girls Club of the Northern Plains, Inc.

Brookings Preschool-5th Grade | Brookings Teen Center | St. Thomas More
Moody County | Flandreau Indian School Extension

Yankton Academy | Yankton Traditional Unit | St. Ben’s Elementary

Office: 605.692.3333

1126 Southiand Lane | Brookings, SD 57006



BROOKINGS COUNTY JUVENILE DETENTION ALTERNATIVES INITIATIVE
(JDAT) COMMITTEE
MEMORANDUM OF UNDERSTANDING (MOU)

1. PARTIES

This document constitutes an agreement between the South Dakota Third Judicial Circuit,
Brookings County Sheriff's Office, Brookings County States Attorney's Office, Third Judicial
Circuit Court Services, Brookings Police Department, Brookings Behavioral Health and
Wellness, Lutheran Social Services, Brookings Boys and Girls Club, Brookings County, City
of Brookings, Brookings School District, South Dakota Department of Corvections, South
Dakota Department of Social Services, and other parties as amended.

II. PURPOSE

This agreement establishes the Brookings County JDAI Committee and is entered into by
the above-named agencies to establish a cooperative relationship by applying the eight
core strategies {enumerated in paragraph V) of the JDAI in order to:

« Eliminate the inappropriate or unnecessary use of secure detention of juvenile
offenders by implementing diversion program options for the youth in Brookings
County;

« Minimize re-arrest of juvenile offenders and failure to appear rates pending
adjudication;

e Ensure appropriate conditions of confinement in secure facilities for juvenile offenders;

o When necessary, redirect public resources and policies to sustain successful reforms.

III. AUTHORITY

The Brookings County JDAI Committee shall have the authority to facilitate the
coordination of inter-agency solutions to achieve the purpose described above. The JDAl
Committee may make appropriate resource or policy recommendations to the governing
hodies of the agencies represented on the JDAI Committee.

IV. PERIOD OF AGREEMENT AND MODIFICATION /TERMINATION

This MOU will become effective when signed by all parties. The period of the agreement is
three years from the original date of signature, as long as funding is approved and
continued through the title If formula grant of the South Dakota Department of Corrections,

Amendments to this MOU must be submitted in writing at least 30 days in advance and
approved by all agencies represented herein, In the event additional parties are added to




the Brookings County JDAI Steering Committee, the new party may be added upon
approval by all agencies represented herein.

Intent to terminate participation in this MOU must be submitted in writing at least 90 days
in advance of termination to all participating agencies.

V. THE JUVENILE DETENTION ALTERNATIVES INITIATIVE MODEL

The parties agree that the Brookings County [DAI Steering Committee will follow the JDAI
model as developed by the Annie E. Casey Foundation. The model’s core strategies are as
follows:

« Collaboration among juvenile justice agencies, community organizations, and other
government agencies;

The use of data in making policy and case-level decisions;

Objective instruments to guide detention decisions;

Operation of a continuum of non-secure detention alternatives;

Case processing efficiencies to reduce time between arrest and case disposition;
Improvement of conditions of confinement;

Safe reductions of special populations (i.e. viclations of probation, warrants, and cases
awaiting placement); and,

+ Racial/ethnic fairness in policy and case-level decision-making.

VI. RESPONSIBILITIES OF THE PARTIES

All parties agree to work cooperatively to address the purpose of JDAI as identified above.
Members of the Brookings County JDAI Steering Committee agree to attend meetings on a
regular basis, make their decisions based on the purposes and processes of the JDAI model,
and carry out what is in the best interest of youth that is consistent with public safety. The
parties agree to provide access to data that will support the JDAI process, consistent with
state and federal confidentiality restrictions, All parties will advocate for the sustainment
of JDAL

VII. COMMITTEE LEADERSHIP AND MEETINGS

JDAI Co-chairpersons, State’s Attorney Dan Nelson, and Chief Court Services Officer Molly
Ramlo, were selected by the conveners of the JDAI Committee at the beginuing of the JDAI
dialogue in Brookings County. Meetings will occur at least quarterly and will be led by at
least one or both of the JDAI Co-chairpersons. Co-chairpersons have the authority to
conduct the meetings to facilitate discussion and decision-making. The committee will
appoint a secretary to keep minutes, which will be agreed upon by the committee, In
matters that require a vote, each agency represented on the JDAI Committee shall have one
vote. Co-chairpersons have the authority to establish any subcommittees necessary to




support the accomplishment of local JDAl implementation, 37 Judiclal Circuit Court
Services shall assist the co-chairpersons in coordination of meetings.
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*County Szt

May 27, 2021

Bridget Coppersmith

SD Department of Corrections
3200 East Highway 34

Pierre, SD 57501

RE: JDAI
Dear Ms. Coppersmith:

| am writing to express support for the year two JDAI Initiative in Brookings County. | am
the Brookings County Commissioner who has been serving as liaison to the JDAI
committee in Brookings. Our commission supports the Alternatives to Juvenile Detention
sub-grant application. We obviously support efforts to reduce juvenile detention in our
county for budget reasons but most importantly because it is in the best interests of youth,
their families, and our community to assist juveniles in being successful.

| look forward to the growth of the program in Brookings County and in being involved in
this program for another year. Thank you for your consideration of the Brookings County's
year two JDAI application.

Very truly yours,

b b doer

Lee Ann Pierce
County Commissioner
Brookings County, South Dakota

520 3% St » Suite 210 + Brookings, South Dakota * 57006 « Phone: (605) 696-8205 « Fax: (605) 696-8208
Email: commission@brookingscountysd.gov » Website: http:/Awww brookingscountysd.gov




BOYS & GIRLS CLUB
OF THE NORTHERN PLAINS

605.692.3333 | 1126 Southland Lane | Brookings, South Dakota 57006 | www.greatfuturessd.org £ il

Bridget Coppersmith

SD Department of Corrections
3200 East Highway 34

Pierre, SD 57501

Dear Ms. Coppersmith,

Please accept this letter of support for the year two JDAI Initiative in Brookings County. This
detention alternative has been a valuable resource for families and youth that have been
exceedingly difficult to reach. We are eager to continue our work and be part of the Brookings
County team helping provide alternatives to incarceration for teens.

By signing this letter, I:

- Identify the importance of providing alternatives for detention in the Brookings
community.

- Will continue to provide resources to support these alternatives to the best of my ability.

- Understand that these dollars will positively affect many in the Brookings community, as
well as the juveniles that are diverted through the program.

- Understand that my continued roll in the JDAI workgroup is crucial to its success and
will support the Boys & Girls Club of the Northern Plains in any way that I can.

- Understand this program will positively influence high-risk juveniles and encourage
recidivism rates to decline in Brookings County.

- Will work to reduce unnecessary pre-adjudication incarceration for these specified
individuals.

- Will support the community resources necessary to help these individuals enrolled in all
diversion programs in Brookings County.

- Will foster the strategies of JDAI in order to better serve the youth in the Brookings
community. '

Thank you for your consideration of the Brookings County’s year two JDAI application.

Sincerely,

The Brookings JDAI work group

I
&

email signatures/ support attached A
( & PP ) gf’@bgcnorlhp!alns

. BGC Brookings =
: BG(C'.Yankton &

BGC MoodyCounty

GREAT FUTURES START HERE.




Kristz Weaver
o W

From: Karlee Chapin

Sent: Monday, May 17, 2021 3:05 PM

To: Kristy Weaver

Subject: Fw: JDAI Letter of Support/Approval Needed

Dave E's approval is below!

Karlee Chapin A% Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Plains, Inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 | F: 605.692.9199

1126 Southland Lane | Brookings, SD 57005

From: Dave Erickson <DErickson@cityofbrookings-sd.gov>
Sent: Monday, May 17, 2021 3:04 PM

To: Karlee Chapin <kchapin@greatfuturessd.org>
Subject: Re: IDAI Letter of Support/Approval Needed

Yes. Iapprove and will suppot.

Sent from my iPhone

On May 17, 2021, at 12:33 PM, Karlee Chapin <kchapin@greatfuturessd.org> wrote:

originated from outside of the orga
recognize the sender and know the contentis safe,.

Dave-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the
JDAI Workgroup Letter of Support. Part of the application requires each of the workgroup
members signed approval stating they will continue to support the Juvenile Detention
Alternatives Initiative. Replying "yes" or "l approve" will count towards an email signature for
the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you
have any questions!

Thank you for your continued support!
Karlee Chapin
<Outlook-1513726077.png>

Youth Diversion Director
She/her/hers




Krist! Weaver

From: Karlee Chapin

Sent: Monday, May 17, 2021 11:46 AM

To: Kristy Weaver

Subject: Fw: JDAI Letter of Support/Approval Needed
Follow Up Flag: Follow up

Flag Status: Flagged

Kisa's approval is below.

Karlee Chapin 2 Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Plains, inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 I F: 605.692.9199

1126 Southland tane | Brookings, SD 57006

From: Opp, Kisa <Kisa.Opp@uijs.state.sd.us>

Sent: Monday, May 17, 2021 11:45 AM

To: Karlee Chapin <kchapin@greatfuturessd.org>
Subject: RE: JDA! Letter of Support/Approval Needed

| approve

Kisa Opp

Court Services Officer
314 6 Avenue, Suite 6
Brookings, SD 57006
Phone: 605-688-4208
Fax: 605-688-6737

From: Karlee Chapin [mailto:kchapin@greatfuturessd.org]
Sent: Monday, May 17, 2021 11:42 AM

To: Opp, Kisa <Kisa.Opp@ujs.state.sd.us>

Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: [EXT] JDAI Letter of Support/Approval Needed
Importance: High

Kisa-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"I approve" will count towards an email signature for the grant application.




Krist! Weaver
w

From: Tim Lease

Sent: Monday, May 17, 2021 12:18 PM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: Re: JDAI Letter of Support/Approval Needed
Karlee,

Yes, | give my approval and support the JDAI program.

Tim Lease ‘&% Chief Executive Officer

Boys & Girls Club of the Northern Plains, Inc.

Brookings Preschool-5% Grade | Brookings Teen Center | St. Thomas More
Moody County | Ftandreau indian Schoot Extension

Yankton Academy | Yankton Traditional Unit | St. Ben’s Elementary

Office: 605.692.3333

1126 Southland Lane | Brookings, SD 57006

GREAT FUTURES START HERE.

From: Karlee Chapin <kchapin@greatfuturessd.org>
Sent: Monday, May 17, 2021 11:38 AM

To: Tim Lease <tlease@greatfuturessd.org>

Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: JDAI Letter of Support/Approval Needed

Tim-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"| approve" will count towards an email signature for the grant application.

Piease respond to this email no later than Thursday, May 20th. As always, let me know if you have any
questions!

Thank you for your continued support!

Karlee Chapin 7 Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Plains, Inc.

Brookings Teen Center

Office: 605.692,3333 ext.402 | £: 605.692.9199

1126 Southland Lane | Brookings, SD 57006




.lSristy Weaver

1040 R
From: Teree Nesvold <tereenesvold@lawinsd.com>
Sent: Monday, May 17, 2021 12:19 PM
To: Karlee Chapin
Cc: Kristy Weaver
Subject: RE: JDAI Letter of Support/Approval Needed

| approve.

Teree A. Nesvold

Associate Attorney

HELSPER, MCCARTY & RASMUSSEN P.C.
1441 Sixth Street, Suite 200
Brookings, SD 57006

Phone: (605) 692-7775

Fax: (605) 692-4611

email: tereenesvold@lawinsd.com

This email contains confidential and privileged information intended only for the use of the individual or entity to which it is sent. If the reader of this
message is not the intended recipient, or the employee or agent responsible for delivery to the intended recipient, you are hereby notified that any
dissernination, distribution or capying of this communication is strictly prohibited. If you received this communication in error, please immediately
notify the sender by email or telephone.

From: Karlee Chapin <kchapin@greatfuturessd.org>
Sent: Monday, May 17, 2021 11:40 AM

To: Teree Nesvold <tereenesvold @lawinsd.com>
Ce: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: DAl Letter of Support/Approval Needed
Importance: High

Teree-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes” or
“| approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you have any
guestions!

Thank you for your continued support!

Karlee Chapin &% Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Plains, Inc.

Brockings Teen Center

Office: 605.692.3333 ext.402 I F: 605.692.9199

1126 Southland Lane 1 Brookings, SD 57006




Kristx Weaver

From: Anthony Teesdale <anthonyteesdale@sdakotalaw.com>
Sent: Monday, May 17, 2021 11:54 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

| approve.

Anthony J. Teesdale

Anthony Teesdale
Attorney

Ribstein & Hogan Law Firm
621 Sixth Street

Brookings, SD 57006

Phone: 605-692-1818
Website: http://www.sdakotalaw.com

Ribstein & Hogan
Law Firm

CONFIDENTIAL COMMUNICATION: This email and any attachment may contain information that is privileged,
confidential or protected from disclosure. If you suspect you received it in error, please notify us and destroy
this email.

From: Karlee Chapin <kchapin@greatfuturessd.org>

Sent: Monday, May 17, 2021 11:41 AM

To: Anthony Teesdale <anthonyteesdale@sdakotalaw.com>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>

Subject: JDAI Letter of Support/Approval Needed
Importance: High

Teny-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"l approve" will count towards an email signature for the grant application.




Kristz Weaver

From: Ramlo, Molly <Molly.Ramlo@UJS.STATE.SD.US>
Sent: Monday, May 17, 2021 11:49 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

Yes, | approve

From: Karlee Chapin <kchapin@greatfuturessd.org>
Sent: Monday, May 17, 2021 11:37 AM

To: Ramio, Molly <Molly.Ramlio@UJS.STATE.SD.US>
Ce: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: [EXT] JDAI Letter of Support/Approval Needed
Importance: High

Molly-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the IDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"| approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you have any
questions!

Thank you for your continued support!

"
Karlee Chapin ‘@Y% Youth Diversion Director
She/herfhers

Boys & Girls Club of the Northern Plains, Inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 i F: 605.692.919%

1126 Southland Lane ! Brookings, SD 57006




Krist! Weaver

From: Jennifer Goldammer <jennifergoldammer@lawinsd.com>
Sent: Monday, May 17, 2021 11:51 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

Yes

Jennifer Goldammer
Attorney

Helsper, McCarty & Rasmussen P.C.
1441 Sixth Street, Suite 200

Brookings, SD 57006

Bus. (605) 692-7775

Fax (605) 692-4611

Email: jennifergoldammer(@lawinsd.com
Website: www.lawinsd.com

From: Karlee Chapin <kchapin@greatfuturessd.org>

Sent: Monday, May 17, 2021 11:40 AM

To: Jennifer Goldammer <jennifergoidammer@lawinsd.com>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>

Subject: JDAI Letter of Support/Approval Needed
importance: High

Jennifer-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"| approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you have any
questions!

Thank you for your continued support!

Karlee Chapin ‘&% Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Piains, Inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 | F 605.692.9199

1126 Southland Lane | Brookings, SD 57006




Krist! Weaver

From: Dan Nelson <DNelson@brookingscountysd.gov>
Sent: Monday, May 17, 2021 11:29 AM

To: Karlee Chapin

Ce: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

| approve. Thank you.

Dan C. Nelson

State’s Attorney

Brookings County State’s Attorney Office
520 Third Street, Ste 330

Brookings, SD 57606

P: 605-692-8606 F: 605-692-6960

E: dnelson@brookingscountysd.goy

CONFIDENTIAL COMMUNICATION: This email and any attachment may contain information that is privileged,
confidential or protected from disclosure. If you suspect you received it in error, please notify me and destroy this
email.

From: Karlee Chapin <kchapin@greatfuturessd.org>
Sent: Monday, May 17, 2021 11:27 AM

To: Dan Nelson <DNelson@brookingscountysd.gov>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: JDAI Letter of Support/Approval Needed
Importance: High

Dan-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the luvenile Detention Alternatives Initiative. Replying "yes" or
"| approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you have any
guestions!

Thank you for your continued support!

o S . . .
Karlee Chapin &% Youth Diversion Director
She/her/hers
Boys & Girls Club of the Northern Plains, inc.




Kristy Weaver

M

From: Lindsie Bell

Sent: Monday, May 17, 2021 11:42 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: Re: JDAI Letter of Support/Approval Needed
I approve!

Thanks!

Lindsie

Sent from my iPhone

On May 17, 2021, at 11:35 AM, Karlee Chapin <kchapin@greatfutures$d.0fg> wrote:

Lindsie-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the
IDAI Workgroup Letter of Support. Part of the application requires each of the workgroup
members signed approval stating they will continue to support the Juvenile Detention
Alternatives Initiative. Replying "yes" or "l approve" will count towards an email signature for
the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you
have any questions!

Thank you for your continued support!
Karlee Chapin
<Outlook-1513726077.png>

Youth Diversion Director

She/her/hers

Boys & Girls Club of the Northern Plains, lnc.
Brookings Teen Center

Office: 605.692,3333 ext.402 | F: 605.692.9199
1126 Southland Lane | Brookings, 5D 57006

<Work Group Letter of Support - Brookings.pdf>




Krist! Weaver

From: Amy Christensen <AChristensen@brookingscountysd.gov>
Sent: Monday, May 17, 2021 11:42 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

| approve.

Thank you,

Amy Christensen

Legal Assistant

Brookings County State’s Attorney Office

520 374 St. Suite 330 ~ Brookings, SD 57006
Phone: (6065) 692-8606 ~ Fax: (605) 692-6960
Email: acliristensen@brookingscountysd.gov

* County shiake:

CONFIDENTIAL COMMUNICATION: This email and any attachment may contain information that is privileged, confidential
or protected from disclosure. If you suspect you received it in error, please notify me and destroy this email,

From: Karlee Chapin [mailto:kchapin@greatfuturessd.org]
Sent: Monday, May 17, 2021 11:39 AM

To: Amy Christensen <AChristensen@brookingscountysd.gov>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>

Subject: JDAI Letter of Support/Approval Needed

Importance: High

Arny-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"l approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, let me know if you have any
questions!

Thank you for your continued support!

"
Karlee Chapin ‘&% youth Diversion Director
Shefher/hers

Soys & Girls Club of the Northern Plains, Inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 | F: 605.692.9199




Krist! Weaver
_ B - ]

From: Eishere, Judge Dawn <dawn.elshere@ujs.state.sd.us>
Sent: Monday, May 17, 2021 11:46 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: RE: JDAI Letter of Support/Approval Needed

Yes | approve.
Judge Elshere

From: Karlee Chapin [mailto:kchapin@greatfuturessd.org]
Sent: Monday, May 17, 2021 11:34 AM

To: Elshere, judge Dawn <dawn.elshere@ujs.state.sd.us>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: {EXT] JDAI Letter of Support/Approval Needed
Importance: High

Judge Elshere-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the IDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the Juvenile Detention Alternatives Initiative. Replying "yes" or
"l approve" will count towards an email signature for the grant application.

Please respond to this email no later than Thursday, May 20th. As always, jet me know if you have any
questions!

Thank you for your continued support!

Karlee Chapin &% Youth Diversion Director
She/herfhers

Boys & Girls Club of the Northern Plains, inc.

Brookings Teen Center

Office: 605.692.3333 ext.402 1 F: 605,692.9199

1126 Southland Lane | Brookings, SD 57006




Kristy Weaver

From: Dave Biteler <DBiteler@brookingscountysd.gov>
Sent: Thursday, May 20, 2021 9:45 AM

To: Karlee Chapin

Cc: Kristy Weaver

Subject: Re: JDAI Letter of Support/Approval Needed
Karlee,

I continue to support JDAT and approve the progression of the grant application.

Dave Biteler

Sent from my iPhone

On May 20, 2021, at 9:36 AM, Karlee Chapin <kchapin@greatfuturessd.org> wrote:

Dave-

just a reminder to please read through the letter of support and respond if you support the
grant application for year 2!

Thank youl

Karlee Chapin
<Qutlook-1513726077.png>
Youth Diversion Director
She/her/hers

Boys & Girls Club of the Northern Plains, Inc.
Brookings Teen Center

Office: 605.692.3333 ext.402 l F: 605.692.8199
1126 Southland Lane | Brookings, SD 57006

From: Karlee Chapin

Sent: Monday, May 17,2021 11:32 AM

To: Dave Biteler <DBiteler@brookingscountysd.gov>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: JDAI Letter of Support/Approval Needed

Dave-
We are applying for year two of the JDA! Grant for Brookings County. Attached you can find the

JDAI Workgroup Letter of Support. Part of the application requires each of the workgroup
members signed approval stating they will continue to support the Juvenile Detention




Kristy Weaver

From: Vonfischer, Paul E <PaulVonfischer@k12.sd.us>
Sent: Thursday, May 20, 2021 10:21 AM

To: Karlee Chapin

Cc Kristy Weaver

Subject: Re: JDAI Letter of Support/Approval Needed

Thanks for the reminder email!
YES. Please electronically sign my name to the letter of support.

-Paul

From: Karlee Chapin <kchapin@greatfuturessd.org>

Date: Thursday, May 20, 2021 at 9:23 AM

To: "Vonfischer, Paul E" <Paul.Vonfischer@k12.sd.us>

Cc: Kristy Weaver <kweaver@greatfuturessd.org>

Subject: Re: [EXT] JDAI Letter of Support/Approval Needed

Paul-

Just a reminder if you could please respond to this email after reading the letter of support for the JDAl year 2
grant application.

Thank you!

) . . .
Karlee Chapin ‘€2 Youth Diversion Director
She/her/hers

Boys & Girls Club of the Morthern Plains, Inc.
Brookings Teen Center

Office: 605.692.3333 ext.402 | F: 605.692.9199
1126 Southland Lane | Brookings, SO 57006

From: Karlee Chapin

Sent: Monday, May 17, 2021 11:37 AM

To: Vonfischer, Paul £ <Paul.Vonfischer@k12.sd.us>
Cc: Kristy Weaver <kweaver@greatfuturessd.org>
Subject: JDAI Letter of Support/Approval Needed

Paul-

We are applying for year two of the JDAI Grant for Brookings County. Attached you can find the JDAI
Workgroup Letter of Support. Part of the application requires each of the workgroup members signed
approval stating they will continue to support the luvenile Detention Alternatives Initiative. Replying "yes" or
" approve” will count towards an email signature for the grant application.
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APRIL 2020 IMPACT REPORT

HOPE AMIDST
COVID-19

The Boys & Girls Club of the Northern Plains has been working hard to be a beacon of
hope amidst fear and uncertainty brought to the communities we serve by COVID-19.
As the situation develops, we continue to learn more from the families we serve
and what they need during this time.

i C

SERVING SUPPER: VIRTUAL PROGRAMMING:

The Boys & Girls Club of Brookings is ' We have been able to serve
serving over 20 evening meals for over 400 families through Boys &
Club members each day. Families are Girls Club of Brookings, Moody
able to drive thru & pick up mealsor - County, and Yankton Virtual
have their meals delivered with Programming. Every day, we feature
zero human contact. programs in all 3 priority outcomes:

Academic Success, Character &
Leadership, and Healthy Lifestyles.

MORE CLUB UPDATES:

Looking for more Club news &
updates? Check your email inbox for

OPEN FOR EMERGENCY an expanded copy of our '"Hope Amidst
RESPONDERS: COVID-19' Impact Report & learn
more ways you can get involved!
Boys & Girls Club of Brookings and With your support we are able to
Yankton are offering limited services continually provide stability and
to the children of those medical hope for our members, even during
professionals who have been uncertain times. Thank you!

contacted and registered through
their employer. The Club is honored to
serve in this way, but will remain BOYS & GIRLS CLUB

closed to the general public and OF THE NORTHERN PLAINS
visitors to ensure a safe environment.
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LOOKING TOWARD
OUR FUTURE

Thank you friends and supporters of the Boys & Girls Club of
the Northern Plains!

Our Clubs had another extremely impactful year, even with all
the challenges of 2020. After the pandemic hit, we were quickly
able to open our Clubs for first responder families and safely
added more youth to each of our Clubs, while complying with
CDC guidelines. Within our Brookings, Moody County, and
Yankton Clubs, we were also given the opportunity to aid in
serving and distributing free meals to youth and their families.

Throughout the year, our staff and board members reached out

to our communities and stepped up to help out in immeasurable
ways. By starting new programs, altering traditional events, and
funding new campaigns, our Club family continues to find ways

to support and champion our youth.

We are grateful to provide stability for kids during uncertain
times and look forward to being able to serve even more youth
in 2021. We are committed to doing
WHATEVER IT TAKES to help out
our Club youth, their families,
and our communities. We
appreciate the ongoing
support of the Boys & Girls
Club of the Northern Plains.
Great Futures Start Here!

Tim Lease
W  Chief Executive Officer




OUR MISSION

To inspire and enable all young people,
especially those who need us most, to
realize their full potential as productive,
responsible and caring citizens.

OUR VISION

Boys & Girls Club of the Northern Plains
will be a dynamic, diverse organization
that is recognized as a champion for
youth, as well as a leader for positive
change in the world.

OUR VALUES

Excellence
Impact Driven
Teamwork
Good Character

>

BOYS & GIRLS CLUB
OF THE NORTHERN PLAINS




2020 TEAM

CORPORATE BOARD

Larry Tidemann, President Marc Mooney
Mike Marlow, Vice President Reece Kurtenbach
Keith Mahlum Scott Ramsdell
Lynn Darnall Jim Fay

Dr. Wayne Kindle Wayne lbarolle
Rick Ribstein Dr. Rebecca Bott-Knutson
BROOKINGS ADVISORY COUNCIL

Mary Beth Fishback, President Kate Treiber
Scott Krantz, Vice President Dan Nelson

Mike Aman Trevor Clements
Danee Loban Dr. Klint Willert
Mitch Steinhoff Dr. Ruth Harper
Connie Bridges Carmen Sather
Dr. Michaela Willis Becky Ekeland
Matt Maher Patty Winter

Paul Thomas Sara Schneider

Jenn Barlund

BROOKINGS FACILITY VOLUNTEER COMMITTEE

Jim Fay Tim Pederson Denny Micko
Jeff Cooley Gary Isenberg Curt Osmanski

MOODY COUNTY VOLUNTEER COMMITTEE

Scott Ramsdell Melissa Duncan Rachel Chamblin
Kari Burggraff Linnea Janssen Corine Kulm
Kathy Doyle

YANKTON ADVISORY COUNCIL

Kevin Moe, President Renae Brooks

Deb Weddingfeld, Vice President Lori Stephenson

Nancy Wenande Dr. Jennifer Johnke

Jean Hunhoff Sr. Rosemarie Maly
Kevin Bender Melanie Ryken

Becky Souchek Pam Van Meeteren

Kevin Haselhorst Jason Foote

Dick Kulbel Lindsay Flannery

Don Kettering Ashley Dimmer

Wayne Ibarolle
ADMIN TEAM

Tim Lease, CEO Nicole Biever, CDO Laurie Carruthers
Yura Elverud, CFO Kelsie Slovek Caitlyn Christy
Lindsie Bell, COO Darcie Bien Dustin Elverud

Ucﬂllgslégﬁell)rgngrookings + an additional 100+ full and

Bekah Bambas, Moody County part-time staff that directly
Koty Frick, Yankton impact our youth each day!




FORMULA FOR
YOUTH IMPACT

. J0] lol 1@
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YOUNG PEOPLE WHO
NEED US MOST +

m V ©

KEY ELEMENTS HIGH-YIELD TARGETED REGULAR
e L AL ACTIVITIES PROGRAMS ATTENDANCE

OUTCOME-DRIVEN
CLUB EXPERIENCE =

©QO

ACADEMIC GOOD CHARACTER HEALTHY
SUCCESS & LEADERSHIP LIFESTYLES
Graduate from high Be an engaged citizen, Adopt a healthy diet,

school ready for involved in the practice healthy
college, trade community, register lifestyle choices &
school, military or to vote & model make a lifelong
employment strong character commitment to fithess

PRIORITY OUTCOMES



OUR IMPACT
BECAUSE OF YOU

Memberships continue to cost
only $25/child for the year

(TR

1,999 Club Members

\
@

2,675 youth served

O 110,044 snacks & meals served

733 Virtual Programming
videos shared




POWER UP

Our annual five-week Academic Success
Program Power Up served over 230 youth
throughout all three communities this past
M summer. This program is designed to
foster lifelong learning and prepare kids
for the school year, a much-needed
program after early spring school closures.

FOOD FOR THOUGHT

Providing to-go breakfast, lunch, and
suppers, handing out boxes of groceries,
and serving free supper and lunch meals
to kids attending the Club are just a
handful of creative ways we have been
able to serve and distribute food to our
youth and communities over the last year.

PAY IT FORWARD

= Our Yankton Club has been hosting a
—= quarterly kindness activity called Pay It |
 Forward. Each age group at the Club meets
“ to decide what they want to make and gift
to another age group, spends time making
it, and then takes time to meet and share
their gifts with one another.

WHATEVER IT TAKES




OUR IMPACT
BECAUSE OF YOU

VIRTUAL PROGRAMMING

When our physical doors temporarily
B closed in March, we were quickly able to
3\ create and provide virtual programs for
! Club members through Facebook. Every
day we featured programs and activities in
all three of our priority outcomes and
served over 400 families in the process!

DAY OF INCLUSION

On the first Wednesday of the month, our
Moody County Club celebrates a Day of
Inclusion. This day is full of activities
about inclusion, diversity, and kindness.
Youth listen to music from around the
world, make crafts together, and learn
about what we all have in common, too.

WORKFORCE PROGRAM

Several of our Brookings Teen Members
joined the Workforce Program, which is
designed to prepare teens for future job
experiences by teaching lessons in
communication, resume preparation and
time management. This fall they worked
as junior staff in the 1st-3rd Club.




SOAP FOR SALE

Our Yankton Teen leadership groups are
working together to create a soap
business! This fall youth researched
products, ingredients, pricing, and
marketing and made/sold their first batch
of cinnamon/orange bar hand soap before
the holidays.

ARTS COUNCIL AT THE CLUB

Creative juices have been flowing through
the Moody County Club thanks to a virtual
partnership with the Brookings Arts

Council. Activities in painting, sculpting,
weaving, and collaging have all been taught |
through the virtual art curriculum and has
become a popular Club activity!

HOMEWORK HELP

Our Clubs are committed to positively
impacting our youth through academic
programming activities like our Homework
Help programs in Yankton and Moody
County and Club Tutors in Brookings.
These programs focus on providing help in
math, reading, and homework completion
and have served 845 members in 2020!

GREAT FUTURES
START HERE.




OUR GREAT FUTURE
BECAUSE OF YOU

A
?-’;\ |zaya’'s Boys & Girls Club story
e began when he was in 6th grade.

2 When lzaya first started
A ** .| attending the Brookings Teen
= Center, he was very shy, quiet,

J and timid because he did not
¥ knowany other members or
b /  staff.In school Izaya was also
struggling with low self-esteem,
DB S attending speech regularly, and was
oki1NGS on an IEP for multiple classes. As he
'~ began to feel more comfortable at the Club,

he and a few friends would often be scolded by Club staff for acting
out and using bad language, and he would rarely participate in any
programs outside of the gym space.

However, after a few years of regularly attending the Club,

you could see his confidence, maturity, and leadership abilities
develop. “lzaya five years ago to Izaya today is a completely
different person,” shared lzaya’'s mom. Since attending the Club, he
has moved out of speech, is down to one IEP class, and goes out of
his way to welcome younger teen members to the Club, especially
within our gym space. This year lzaya joined our Keystone Club,
which is a high school service and leadership program, and received
a nomination to be part of Youth of the Year, an Impact Program for
longtime Club members to share the influence the Club has had on
them. His behavior has been overwhelmingly positive since the start
of his sophomore year in high school, and we look forward to
continually watch lzaya grow and lead during his time at the Club.




The Boys & Girls Club of Moody County has impacted our
family greatly over the last couple of years. The Club has
provided us a safe and positive place to send our daughter,
Brinley, after school, as well as during the summer months. She
absolutely loves the Club, and there are many days that sheis
upset if we pick her up too early! She enjoys the extra activities the
Club provides, including the STEM and Positive Action programs.

This year we have taken advantage of the homework help after

school. It has helped tremendously on the nights we have other

activities going on, and it has also helped Brinley improve in her

reading and spelling. Brinley has loved getting the extra help at the

Club so much; we have heard many times how she is so excited to

get started on her homework and that she even asks to complete
her homework on Fridays!

We would like to extend our gratitude to the Boys & Girls Club
of Moody County. Thank you for providing a safe, positive, and
educational place for our daughter to attend!

- Rachel Chamblin, Moody County Club Parent



OUR GREAT FUTURE
BECAUSE OF YOU

As | sit down to spend just a few
minutes of my time putting into words
what the Boys & Girls Club of Yankton has
done to help my family, | find it hard to know
where to start. | have two teenage boys that use
the Club regularly, and | could not be happier with that
decision. When my children are at the Club, | know they
are not only well cared for by the staff but also putinto a
pdsitive environment where they are loved and have
wonderful adult influences. | have seen the self-confidence
in my children improve greatly due to the great staff that is
always making them feel special. | am not going to say my
children never do anything wrong - they are teenagers -
but | know that when attitudes or any problems arise,

the Club staff have a successful way of P —
talking to them and getting to the

problem, at the same time . u«;: YL y0 u Wi “ b
involving me as a parent. | am G :
very grateful not only for the
Boys & Girls Club in our
community but for the
thoughtful staff that is
always there for my children. ||

-Miranda Sheldon,
Yankton Club Parent



OUR 2021
ORGANIZATION BUDGET

INCOME $3.81 M EXPENSE $3.81 M

Special Events
7%

Traditional Revenue
7%

Occupancy & Maintenance - 9%

Admin & Office Supplies - 3%
Youth Enrichment - 3%
/ Fundraising Expenses - 2%
_4___\Snack & Food -1%

Travel & Staff
Development - 1%




OUR 2020 ORGANIZATION
ACTUAL INCOME

PROJECTED $3,707,127
ACTUAL $3,663,777

Businesses

City & County

Earned Revenue

Endowment
Foundation
Grants
Individuals
Special Events

United Way




OUR 2020 ORGANIZATION
ACTUAL EXPENSE

PROJECTED $3,569,868
ACTUAL $3,062,630

Board & Staff
Development

Building, Reserve
& Occupancy

Club Supplies
& Equipment

Insurance

Resource
Development

Salaries
& Benefits

Snack & Food




2020 DONORS

$1,000-%$2,499

Aaron and Chasity Feser
Aaron and Laurie Johnston
Al & Gail Meyer-Deelstra
Anderson Insurance
Anonymous

Banner Associates, Inc
Ben Knutzen Dentistry
Best Choice Real Estate
Bill and Bonnie Zink

Bob and Jean Jostad
Bobcat Farms, LLC

Brad and Nancy Wenande
Brett Steen

Brookings Elks

Brookings Marathon
Brookings Rotary Club
Bruce and Brenda Thomas

Bruning & Lewis Law Firm, PLLC

Butch and Gloria Becker
Chuck and Larissa Bennis
Chuck and Nancy Zink
Cimpl Packing Company
Civil Design, Inc. '
Conkling Distributing
CorTrust Bank
Counterpart, Inc.
Cricket Wireless-Yankton
Curt and Michelle Osmanski
D & | Railroad
Dale and Toni Tidemann
Dallas and Connie Bridges
David & Gina Abbott
David and Lavonne Kurtz
David and Patricia Meyer
David and Vanessa Merhib
Dennis and LaDonna Micko
Dick and Linda Fox
Don and Donna Delean
Don Endres
Doug and Cheryl Beste
Doug and Laurie Carruthers
Doug and Mary Miller
Dr. Christopher & Casandra
Hathaway

Dr. John and Peggy Frank

Explorers Federal Credit Union

Falcon Plastics, Inc.

First Savings Bank

Frani Kieffer and lesse Kampshoff

Geoffrey & Sue Grant

Gerald and Shirley Bergum

Glenn and Bernita Mannes

Harry and Connie Mansheim

Heine Cattle Company

Henry Hitt

Howard and Jane Gilmore

Hurley & Associates

1.1, and Michaela Willis

lack Yonkovich

James and Debra Weddingfeld

lason Harms

lay Bender

leff and Cindy Harms

leff and JoAnn Lee

Jim Ahrendt

John and Diane Maynes

lohn and Jodi Melius

lohn and Maureen Radtke

Karen Schreier

Keith and Roxanne Corbett

Keith and Sue Mahlum

Kennedy Pier Loftus & Reynolds, LLP

Kevin and Amber Moe

Kevin and Terra Bender

Kopetsky's Ace Hardware

Kyle & Rebecca Bott-Knutson

Lance and Kristi Palecek

Larry and Deborah Burnight

Larry and Gail Tidemann

Larson Foundation

Lee and Suzan Gass

Marc and Julie Mooney

Marlow, Woodward & Huff, Prof. LLC

Mary Broders

Matt and Karen Michels

Morgen LLC dba South Pointe
Gaming Lounge

NorthWestern Energy

Dr. leremy and Jennifer Kudera Our Saviors Lutheran Church

Patrick and Mary Ann King
Peggy Settle-Kenefick

Rick and Beth Ribstein

Rick and Joanie Holm

Roger and Linnea Janssen

Ruth Harper and Lawrence Rogers
Ryan and Paige Elwood

Sandra Moore

Sanford Legends Grant Program
St. Thomas More Catholic Church
Stephanie and Brian Wieman
Tara and Jacob Mills

Terence and Lori Pedersen

Tim and Lisa Irwin

Tim and Sheila Steiner

Tim Lease

Truxedo

Victoria and John Blatchford
Visit Brookings

Wally Kempfert

Wal-Mart - Brookings

Wayne and Marjorie Kindle
Wintz & Ray Funeral Home
Wohlenberg Ritzman & Co., LLC
Yankton Area Foundation
Yankton Sertoma Club

In-Kind Donors
$1,000+

5 Star Communications, Inc. - KVHT
Bel Brands USA

Brookings Radio

Eide Bailly LLP

Einspahr Auto Plaza

Kappa Psi

Marlow, Woodward & Huff, Prof. LLC
Ramsdell F & M

Town & Country Shopper

The Boys & Girls Club of the Northern Plains would like to thank all in-kind and monetary donors to the Clubs in 2020. We had
100% staff giving, 100% board giving, and over 3,000 donors throughout our communities invest in the Clubs. Because of all the
Club investors, at every level, we are able to serve, support, and inspire over 2,500 youth in our communities. Thank you!

The preceding list of investments were received from 1/1/2020-12/31/2020.



2020 DONORS

$2,500-%$4,999

Aaron and Jaime Ness
Dacotah Bank

Dan and Jean Hunhoff
Dan and Patti Eisenbraun
Della and Craig Tschetter
Dick & Theresa Kulbel
Don and Pam Kettering

Dr. Dan Johnson and Dr. Mary Milroy

Ed and Deanne Weninger
Ginny Conger and David Aaron

Great Western Bank

Harms Oil Company

James M. & Ann L. Fay

Jeff and Katie Cooley

John and Nancy Sternquist
Loiseau Construction, Inc.
Medary Acres Greenhouses, Inc
Micah & Tabitha Likness
Riverside Auto Body

Roger Renner

$5,000-%$9,999

3M-Brookings

Al & Irene Kurtenbach Foundation
Applebee's

Applied Engineering

Bel Brands USA

Brian and Lynn Darnall

Cargill

Charlie Gross

Cubby's Sports Bar & Grill

Dakota Plains

Duane Sander

First National Bank Sioux Falls
Gary and Joan Isenberg

Hy-Vee Brookings

Interlakes Area United Way

Lewis and Clark Behavioral Health

$10,000-%$19,999

Benedictine Sisters-Sacred
Heart Monastery

Charities Aid Foundation America

Duane and Barb Harms

First National Bank Omaha

Guy Bender

Huether Family Foundation
Kelly and Lisa Kneifl
Kolberg-Pioneer, Inc.

Mike and Catherine Marlow
NCAI Fund

Reece and Kami Kurtenbach

$20,000-$49,999

Avera Sacred Heart
Brookings Foundation
Dakota Layers, LLC
Daktronics, Inc.

First Dakota National Bank

Rob and Amber Ness

Sea Research Foundation, Inc.
Yankton Area Progressive Growth

$50,000-%$99,999

First Bank & Trust
Maree Larson
South Dakota Alliance

Sioux Valley Energy Customer
Trust, Inc.

South Dakota Network Against
Family Violence and Sexual Assault

Steve and Tracy Huff

The William and Harriet Gould
Foundation

Tom and Mary Beth Fishback

Wayne and Lori Ibarolle

Yankton Morning Optimist Club

Mark's Machinery Inc.

Northtown Automotive

Roberta Ambur and Jim Means
United Way of Vermillion

Vishay

Wal-Mart - Yankton

William R. Hoch Family Foundation

South Dakota Community
Foundation

South Dakota Humanities Council

Valero

Yaggie's, Inc.

YourCause, LLC

South Dakota Department of Social Services

South Dakota Teen Court Association

United Way & Volunteer Services of Greater Yankton

The Boys & Girls Club of the Northern Plains would like to thank all in-kind and monetary donors to the Clubs in 2020. We had

100% staff giving, 100% board giving, and over 3,000 donaors throughout our communities invest in the Clubs. Because of all the

Club investors, at every level, we are able to serve, support, and inspire aver 2,500 youth in our communities. Thank you!
The preceding list of investments were received from 1/1/2020-12/31/2020.



2020 DONORS

$100,000-$149,000 $300,000+

Brookings Area United Way Dale Larson
Larson Family Foundation
State Of South Dakota

$150,000-$299,000

Boys & Girls Club of America
Henry Petersen
Larry and Diane Ness

JEREMIAH MILBANK
SOCIETY

The Jeremiah Milbank Society is a National BGCA honor created to inspire and recognize higher-level
unrestricted giving from individuals within local Boys & Girls Clubs. Each member of the society has given
a minimum of $10,000 in unrestricted funds to their local Boys & Girls Club in 2020.

Thank you to our Jeremiah Milbank Society Members!

Duane & Barb Harms  Jim & Dorothy Morgan Larry & Diane Ness  Reece & Kami Kurtenbach
Henry Petersen Kelly & Lisa Kneifl Maree Larson

HERITAGE CLUB

Leave a legacy and make an impact on future generations by leaving Boys & Girls Club in your will or estate.
You can help us continue to help serve more youth, today and into the future! Thank you to everyone who
has included the Club in their planned giving. You are helping secure the future of our mission and make a
difference for future generations.

Curt & Michelle Osmanski Harry & Connie Mansheim Rob & Lori Stephenson Vanessa Merhib

Dale Larson Larry 8 Gail Tidemann Tara Mills Wayne & Lori Ibarolle
Frank Kurtenbach

If you are interested in learning more about Planned Giving at the Boys & Girls Club, please contact our
Resource Development office at 605.692.3333.

The Bays & Girls Club of the Northern Plains would like to thank all in-kind and monetary donors to the Clubs in 2020. We had
100% staff giving, 100% board giving, and over 3,000 donors throughout our communities invest in the Clubs. Because of all the
Club investors, at every level, we are able to serve, support, and inspire over 2,500 youth in our communities. Thank you!

The preceding list of investments were received from 1/1/2020-12/31/2020.



OTHER 2020 HIGHLIGHTS

SAFETY DURING COVID

We were humbled by the opportunity to serve
first responder families in our communities
near the beginning of the pandemic thanks
to the safety guidelines we put into action.
Performing daily health screenings, setting
up additional sanitizing stations, hourly
disinfecting of program areas, and limiting
group sizes and contact kept kids safe and
able to return to the Club!

In addition to our traditional evening meals,
we were able to offer special holiday dinners
for Club families. For Thanksgiving, our
Yankton Club served over 30 holiday meals
to Club youth, and right before Christmas,
the Brookings Club handed out 80 to-go meals
for families to enjoy at home with loved ones.

VIRTUAL RAFFLE

Our annual raffles all looked a little different
as we hosted our first ever Virtual Raffle
Event! We made the most of it by inviting
local musicians, entertainers, and Club
members to be featured in our unique raffle
event. Even admist a pandemic, we were able

to reach a new record high of tickets sold

among our communities! Thank you!

CLUB NEWS

In 2020 our Clubs made headlines in a lot of
new and positive ways! We were able to chat
about our Moody County raffle on the

Dakota News Now morning show, feature our
Brookings food truck program in the Keloland
evening news, announce a successful launch of
the Matching Endowment Campaign in Yankton, %} _
and much, much, more! Thank you for making it °
all possible!
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